
How to be an Effective Advocate

National Board for Professional Teaching Standards

1-800-22-TEACH

http://www.nbpts.org

June 15, 2010



Jolynn Tarwater, NBCT

Teacher in Residence, NBPTS

jtarwater@nbpts.org

Andy Lord

Georgia Capitol Solutions, Inc

andylord@ga-lobbyist.com

mailto:jtarwater@nbpts.org
mailto:andylord@ga-lobbyist.com
mailto:andylord@ga-lobbyist.com
mailto:andylord@ga-lobbyist.com


What if every child had a chance to be taught by 

a National Board Certified Teacher?  I think the 

difference it would make in students’ lives would 

be extraordinary…As we move forward on this 

turnaround agenda nationally, I would love for 

National Board Certified Teachers to be at the 

forefront of that movement.
Arne Duncan

U.S. Secretary of Education

September 2009



NBCTs and Advocacy

• What is advocacy?

• How does it compare to teaching?

• Why should NBCTs be advocates?



Who is your audience?

☺ Principal, superintendent

☺ School board, legislative committee

☺ Legislator or staffer



Advocacy Opportunities Abound!
Meetings

Testifying

Funding

Articles/Editorials



What a meeting is NOT!



What a meeting IS!



Follow the Basic Rules for Advocacy
1. Know What You Want and Ask for it Directly  

• Have a specific goal in mind and communicate directly how you 

would like their assistance

2. Know who you are Talking To 

• Strategically Plan Your Audience

• Your voice has the most power with elected officials who represent 

where you live or teach

3. Know How to Talk to Them  

• Use messages that resonate and deliver them in a meaningful way

• Become an ongoing resource on effective education

4. Know How To Follow-up

• Show polite persistence, tenacity and stay in touch                                                                          

RELAX, You can do this!



Getting Started: Go to AdvocacyLink 

• Go to “Get Involved” from main NBPTS Webpage

• Enter your zip code to get the list of your elected 

officials for federal, state and local offices

• Find out as much as you can about their positions on 

education

• Determine if you have any connections to them or their 

staff

• Develop a strategy on how to approach them

• Engage! 



Testifying

• Read the full bill; familiarize yourself with the language

• Call the sponsor of the bill with any questions you may 

have

• Align your testimony with the intent of the bill

• Prepare and submit supplemental materials and copies of 

your testimony in advance

• Arrive early, but be prepared to stay late



State Profiles

http://www.nbpts.org/resources/state_local_information/2009_state_profiles
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Key Messaging about NBPTS

• Research Shows Value of National Board programs

Teacher Retention

Student Achievement

Effective Professional Development

Transforming the Learning Culture

• National Board programs can Impact Whole School

Take One!

Full Board Certification

Mentor and Facilitator Training

Group Meetings for Understanding and Collaboration



Five Steps to Effective Messaging

1. Relevant: Demonstrate relevancy to people 

represented by official, and try to connect to 

issues on which the policymaker cares about

2. Specific:  Be specific about the “ask.”  “Will 

you visit my classroom?”  “Will you support 

funding for NBPTS?”



3. Truthful:  Always be sure of the facts you 

share with a policymaker.  If you don’t know 

the answer to a question, say so.

4.   Positive and Solution Oriented:  You are 

much more likely to be heard if you are polite 

and office solutions to problems you identify.

5.   Be Brief:  Be ready to make your case in 5 

minutes.  Stick to key messages.  Less is more.



Connect with other teacher 

advocates!

• Facebook-Teachersô Letters to Obama group

• Blogs - http://www.edutopia.org/blogs

• http://www.edweek.org/ew/section/blogs/index.html

• http://www.edweek.org/tm/collections/teacher-

leaders-network/index.html?intc=mt

• Virtual Community ïwww.nbctlink.org

• NBCT Networks 
http://www.nbpts.org/for_nbcts/network_affiliates
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Resources

• U.S. Department of Education at http://www.ed.gov

• US House of Representatives at http://www.house.gov

• US Senate at http://www.senate.gov

• Your state department of education website

• Your state legislative websites

• EPPIC at http://www.nbpts.org/policy_center

• VoteSmart.org – search for votes by topic

• Congress.org – find bio information, and staff contacts
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Questions?


